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AGENDA  OVERVIEW  

»  Online  Marketplace  DefiniAon  

»  Online  Marketplace  Fast  Facts  

»  Marketplace  Sizing  

»  Vendor  Landscape  

»  Enterprise  Readiness  &  Benefits  

»  Maturity  Model      

»  Talent  Pool  CreaAon  

»  Supply  Chain  Models  
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ONLINE  MARKETPLACE  TERMINOLOGY  

»  Online  Marketplace  

§  Online  pla)orm  that  enables  specific  hires  and  specific  workers  (freelancers)  to  

enter  into,  complete,  and  transact  work  arrangements.    The  pla)orm  enables  

a  direct  working  rela=onship  between  the  hirer  and  the  worker.  

»  Freelancer  
§  Independent  worker  assigned  to  complete  a  certain  task  or  project  (work  
arrangement)  without  a  staffing  supplier  intermediary.  
›  Remote  /  Virtual  Work  

› Onsite  /  Local  Work  
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TITLE  HE  »  At  a  Glance:  

TITLE  HE  »  DirecAonal  Guidance:  

ONLINE  MARKETPLACE  FAST  FACTS  

§  Staffing  companies  addressing  online  marketplace  aggressive  growth  
›  Evidence  of  staffing  company  investments  (e.g.  Randstad  investment  in  Gigwalk)  

›  Evidence  of  staffing  company  partnerships  (e.g.  Kelly  –  oDesk)  

§  OLM  Marketplace  consolida/on  on-‐going  
›  Elance  –  oDesk  merger  

›  Freelancer.com  con/nued  acquisi/ons  

§  VMS  func/onality  entering  talent  pool  realm  
› Migra/on  from  “public”  marketplaces  to  “private”  talent  pools  

60%  
Forecasted  YOY  

Growth  

$2B 
OLM  Billings  in  

2013    

70+ 
Number  of  OLM  

Providers  

$40B+  
OLM  Billings              
in  2020                        

(est.  poten/al)  

500  
Fortune  500  

Industry  Ver/cal  
Leaders  Adop/ng  
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2013:  
  $1.6B  

Industry Market 
Share (%) 

R
evenue (Fees) 

B
ill

in
gs

 
2018:  

Est.$5B  
2018:                                  
Est.$425M  

2013:  
$135M  

MARKETPLACE  SIZING  
Industry  Representa=on  

All 
Others 

#62 
(15%) 

Guru  
(5%)  Pig  –  China  

(12%)  

Freelancer  
Aust.  
(12%)  
IPO  Filed  
10.14.13  

Elance  /  oDesk  
(56%)  

Merger  Announced  
12.16.13  

300%    
Growth  
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VENDOR  LANDSCAPE  
50,  55,  60…….67+  OLM  Providers  and  coun=ng!  

Prototypical  Freelance                                    
North  America    

Net4Manpower  

Prototypical  Freelance                                    
EMEA  

Prototypical  Freelance                                    
LATAM  

Prototypical  Freelance                                    
APAC  

Micro-‐Task  

Offshore  /  Virtual  Assistance  
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TITLE  HE  Enterprise  OLS  Customers  

ENTERPRISE  MARKET  READINESS  &  DRIVERS  
Source:  OLM  Provider  Web  Sites  

TITLE  HE  Drivers  for  Engaging  Online  Marketplace  

»  Access  to  broader,  quality  talent    

»  GeneraAonal  workers  seeking  OLM  model  

»  Cost  effecAve  labor  soluAons  

»  Client  niche  /  remote  needs  not  provided  by  staffing  companies  
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OLM  SERVICES  MODELS  MATURING    
Transi=on  from  Remote  Workers  to  Onsite  Workers  

CO
M
PL
EX

IT
Y  

TECHNOLOGY  REQUIREMENTS  

Early  Adopters  
-‐Remote  Workers  

Supplier  Strategy  
Adopters  

-‐OLM  is  supplier  to          
MSP  &  VMS  

  

Middleware  Adopters  
-‐  Private  Marketplace  
-‐  Onsite  Workers  
-‐  Niche  Solu/ons  

Comprehensive  
OLM  

  Services  

Talent  Pool  Adopters  
-‐  Freelancers  /  FTE  
-‐  Private  Marketplace  
-‐  Full  Lifecycle  Technology  
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Talent  Pools  

ON-‐DEMAND  TALENT  POOLS  
Private  talent  pools  are  proac=vely  filled  for  a  specific  client’s  recruitment  needs.  

Quicker  Access  to  Talent  
On-‐Demand  Talent  Inventory  

Talent  Cost  Savings  

IQN 
Talent 
Pools 

Full Time 
Workers 

Returning 
Workers 

Freelancers 

Brand 
Loyalty Interns 

Referrals 
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SHIFTING  SUPPLY  CHAIN  MODELS  

Today’s  Supply  Chain  

Non-‐Employee  
Requisi/on  

IQN  Supplier    
Marketplace  

OLM  
Provider  

Internal  
Talent    
Pools  

IQN  Supplier    
Marketplace  

Tomorrow’s  Supply  Chain  

Non-‐Employee  
Requisi/on  
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IQNAVIGATOR  TALENT  POOL  STRATEGY  

»  Innovate  
§  Enable  talent  pool  
crea/on  

§  Public  &  private  talent  
pool  services  

§  Empower  faster,  “just-‐
in-‐/me”  hiring  
capabili/es  

§  Align  with  worker  
genera/on  
preferences  

Direc=onal  Value     
»  Transform  

§  Shik  from  reac/ve  

recruitment  to  proac/ve  

candidate  inventory  

§  Big  data  aggrega/on  of  
worker  informa/on  
›  Algorithm  scoring  beyond  
skills  measurement  

§  RateIQ  for  Talent  Pools  
›  Rate,  skills,  experience  
aggrega/on  across  talent  
pools  

  

»  Elevate  
§  Create  new  sourcing  
workflow  strategies  

§  Broaden  candidate  
pools  beyond  network  

of  suppliers  

§  Integra/on  with  social  
media  

§  Ensure  “right-‐
resource,  right  job”  
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WRAP  UP  

»  Does  your  company  have  unmanaged  talent  pool  workers  today?  

§  Pre-‐iden/fied  workers  

§  Returning  workers  

§  Referrals  /  Brand  loyalty  etc.  

»  Would  aggregaAng  these  talent  pools  drive  value  to  your  company?  

§  Quicker  hires  

§  Bener  quality  candidates  

§  Cost  savings  

§  Business  Intelligence  

»  Can  some  of  your  work  arrangements  be  outsourced  to  a  remote  
workforce?  

§  Remote  /  Virtual  Work  

What  should  you  be  thinking  about???  



Q&A  


